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• Standards represent the distilled wisdom of what ‘good’ looks like

• Standards are open, consensus-based documents, developed 

by thought-leaders from industry, government and academia who 

agree best practice and convert it into guidelines that businesses can 

use.

• Standards are voluntary, helping organizations make excellence 
a habit, so they can

• perform better
• reduce risk
• grow more sustainably 

What are standards?
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Source: cebr, 2015

Why standards matter



• Established in 1901, Royal Charter Company.

• Representing UK interests in international and European 

standards matters (ISO, IEC, CEN, CENELEC, ETSI).

• Developing voluntary consensus Standards, not Regulations.

• Respected around the world, catalogue of 37,000 Standards.

• Publishes 2,200 Standards each year (and withdraws 1,000). 

BSI as a National Standards BodyBSI as National Standards Body
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Who writes standards

Academia

Business

Professional
Bodies

Charities
Consumers

Regulators

National / Regional 
Assemblies

Central Government

Government

Industry

Cambridge, Edinburgh, ICL
Strathclyde, Surrey, UCL

CBI, IoD, FSB, 
Digital Catapult,

Future Cities Catapult,
Transport Systems Catapult,

High Value Manufacturing Catapult,
Energy Systems Catapult

iema, CIWM 

Which?

Environment (EA)
Energy (Ofgem)

Scotland, Wales,
London

BEIS, Defra, Cabinet Office, UKTI, 
Innovate UK, Research Councils

Stakeholders
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NGOs

Authorities
Trading Standards InstituteSocietal

Wrap, Zero Waste Scotland 



Resource Productivity: the challenge

• EMF/McKinsey (2012-15)
• HMG Industrial Strategy (2017)

Copyright © 2016 BSI. All rights reserved.

Moving from linear to circular operation identified as a significant opportunity for more 
resource efficient, low-carbon growth

• Waste Policy Review for England (2011)
• EU Circular Economy Package (2015)



Towards a solution
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• Literature review: 200+ existing standards:
• Eco-Design, Materials, Waste, Remanufacturing, Waste 

• Stakeholder Forum
• No standard specifically on the CE concept
• Practical tool needed

• Sustainable Resource Committee of Experts:
Defra, BEIS, Scottish Executive, Welsh Government, WRAP, Innovate UK, The 
Centre for Sustainable Design (UCA), Green Alliance, Resource Association, 
Ellen MacArthur Foundation and members of their CE100 network

• 2015-2016: 
• drafting of standard
• ‘piloting’ clauses
• public consultation



Piloting BS 8001

• Objective was to help ensure Clause 4 and 5 in particular was sufficiently robust enough to 
seek wider public comment and feedback

• Focus was on recruiting a range of organisations – sector, size, geography, maturity – to 
road test key clauses and inform revisions

• Engagement sessions took place during August and September 2016 – telephone 
interviews and individual and group workshops

• Positive feedback and felt the timing was right for the standard
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BS 8001: the benefits, the accolades
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“This standard provides a valuable 

introduction to the practical 
action organizations can take to 
accelerate their transition to a 

circular economy”

www.bsigroup.com/circular-economy-uk

• Helps organisations turn the ‘macro’ concept of the circular 
economy into practical action

• Standardises terminology (common language / level playing field)

• Helps businesses identify the ‘CE’ potential (benefits and risks)

• Gives guidance on the key factors organisations need to consider

• Applicable to all organisations of any size and type and regardless 
of location

http://www.bsigroup.com/circular-economy-uk


BS 8001: Structure overview

4. Principles of the circular economy
Describes the six principles of the circular economy which underpins the flexible 
framework

5. Putting the principles of the circular economy into practice
Provides a flexible framework for organization’s to use to determine to what extent they 
will implement the principles of the circular economy and transition to a more sustainable 
and circular mode of operation

1. Scope
Describes the scope of this standard

2. Terms & Definitions
Provides definitions of key terms used in 
this standard

3. The circular economy and its 
relevance to organizations
Outlines why organizations should consider 
becoming more circular

6. Guidance on enabling 
mechanisms and business models
Provides guidance on enabling 
mechanisms & business models that 
may support the circular economy

7. Guidance on circular economy 
issues and considerations
Describes key factors which may be 
relevant to consider when using the 
framework

Annexes
Provides additional guidance including a 
maturity matrix 
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Clause 4: Principles of the circular economy

Each principle has supporting narrative

Principles of the 

Circular Economy

Collaboration

Systems 

Thinking

Stewardship
Value 

Optimization

Transparency Innovation

Rethinking resource 
management as a lens for 
value creation.

Taking responsibility for the 
ripple-effect impacts resulting 
from your decisions and
activities.

Securing system wide
benefits by cooperating with
others.

Keeping materials at their 
highest value and function.

Being open and honest about 
circular barriers and benefits.

Understanding the system-
wide impacts of your activity.
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Clause 5: Putting the CE principles into practice

8-Stage Flexible Framework:

1. Framing

2. Scoping

3. Idea generation

4. Feasibility

5. Business case

6. Piloting and prototyping

7. Delivery and implementation

8. Monitor, review & report

Additional information is available in the Annex to help organisations evaluate their level of 
maturity and the extent to which the principles of the circular economy are being realised
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If 
your 

organisation:

is curious 
about CE?

determine 
relevance

needs to identify key 
concern materials?

define material risks 
& opportunities

is confused by 
the terminology?

definitions

is unsure what 
Qs to ask?

provides 
insightful Qs

wants to know 
what to prioritise?

6 principles to 
focus on

wants to know 
how circular it is?

suggested 
maturity model 

wants to progress… 
where to start?

8 stage flexible
framework

is unsure what circular 
options?

6 circular business 
model types



In summary

BS 8001 sets out: 

• what the circular economy is and why moving towards a more circular mode of operation might be 
beneficial and relevant to an organization - both now and in the future.

• how to implement the principles of the circular economy within an organization to create value through 
process, product, service or business model innovation.
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Further information
• A short overview of why the circular economy might be beneficial to 

organizations and how BS 8001 can help them take steps towards 
becoming more circular and create direct and indirect value.

www.bsigroup.com/circular-economy-uk

http://www.bsigroup.com/circular-economy-uk


Case Study: PAS 402

• Challenge: a lack of accurate and reliable waste reporting 
data was hampering the effort to minimize waste in Wales

• Solution: a standardized method for reporting what happens 
to waste that could generate reliable data and create a 
foundation on which to build performance improvements 
ahead of new regulations.

• Benefit: Using the draft PAS in the year leading up to launch, 
the pathfinder companies diverted more than 20,000 
additional tonnes of waste from landfill
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The PAS enabled us to deliver standardization of a solution on a 
national platform. It’s not something we think we could have done 
on our own. We’ve achieved a huge amount through doing it.
Emma Cottrell
Construction Waste Programme Manager, CEW



Keep in touch

Stay informed

• Monitor progress of standards

• Identify committees, work programmes and participants

http://standardsdevelopment.bsigroup.com/

Comment on draft proposals

• Review draft proposals

• Submit comments for UK to consider

http://drafts.bsigroup.com/

Participate in the work

sustainability@bsigroup.com

Find out about BSI products and services

http://www.bsigroup.com/newsletters


